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RESOLUTION 2011-139
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF JOHN M. GIBSON, JR. TO THE LIBRARY BOARD OF TRUSTEES, REPLACING WILLIAM E. SCHEU, JR., PURSUANT TO SECTION 90.101, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE JULY 15, 2015; PROVIDING AN EFFECTIVE DATE.

WHEREAS, by Ordinance 2010-557-E the Council amended Chapter 90, the Library Board, to modify the Board membership; and 

WHEREAS,
Chapter 90, Ordinance Code, has been amended to create staggered terms every four years which shall end on July 15 instead of June 30; now therefore 

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Confirmation of Appointment. The Council hereby confirms the Mayor’s appointment of John M. Gibson, Jr., a Duval County resident, to the Library Board of Trustees, representing City Council Group 2 At Large, replacing William E. Scheu, Jr., pursuant to Section 90.101, Ordinance Code, for a first full term to expire July 15, 2015. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

     /s/  Margaret M. Sidman     _ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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John M. Gibson, Jr.
Principal
PC&N Consulting
4431 Harbour Island Dr.
Jacksonville, Fl. 32225
Cell 904-607-2785
pcnconsulting@comcast.net

Summary:

- Rail management veteran with 31 years of progressive achievement

- Skilled negotiator with more than $2 billion in successful transactions

- Experienced speaker in all venues including: senior management, press interviews,
litigation, Surface Transportation Board proceedings and Congressional hearings

- Managed CSX Transportation’s (CSX) Operations Research, Operations Planning,
Passenger Operations, Passenger and Joint Facility Agreements, and Office Car
Departments

- Oversaw CSX’s passenger operations, strategic planning and contract negotiations

Employment History:
Principal — PC&N Consulting

- Full range of duties for this small consulting firm which provides advice for rail
management, passenger startups, capacity simulation modeling, business practice
reviews and strategic planning

CSX Vice President Operations Research & Planning (2004 — 2009)

- Full control of 45 person department with an operating budget exceeding $5 million
per year. Direct reports included:

o Operations Research — performed traditional operating research functions
including optimization modeling, new tool development, regulation analysis
and implementation, and measurement of network efficiency. Led ihdustry
efforts to insure compliance with new Toxic Inhalation Hazard regulations.

o Operations Planning — developed annual capacity capital plan totaling up to
$150 million per year, created capacity investment strategies to improve
network fluidity and created network and corridor models to evaluate the
effectiveness of proposed capacity investments.
o Passenger and Joint Facilities Agreements — oversaw the negotiation and
implementation of more than 1,500 joint facility agreements and all passenger
agreements including Amtrak, MBTA, Metro North, SEPTA, MARC, VRE and
TriRail.

o Amtrak and Commuter Operations — oversaw 24/7 operations desk, provided
tactical guidance to recover from service delays, lead strategic efforts to
improve on time performance and to improve processes for creating
passenger operating schedules.

o Office Car Operations — managed operation of CSX’s historic office car fleet.
Managed Office Car use for transportation, political, customer and charity
events. Acquired, rehabilitated and retired equipments as appropriate.
Operated 11 years injury free.

Assistant Vice President Operations Planning (1996 - 2004

- Responsible for CSX’s capacity capital budget, simulation modeling efforts and
proposals to increase or introduce passenger service on CSX territory.

Director Business Development (1994 — 1995)

- Directed strategic acquisitions including investments in the Paducah & Louisville,
Pittsburgh & Ohio Valley and the Indiana Railroads.

President Three Rivers Railroad (1993 — 1994)

- Full range operating control of CSX Subsidiary after acquisition of assets from the
Pittsburgh & Lake Erie Railroad. Employees included Sales and Marketing,
Accounting, Transportation and Engineering supervision and 50 contract employees.

Manager/Director Shortline Sales (1983 — 1992)
- Negotiated and closed more than 100 transactions.
Financial Analyst/Manager/Director (1978 — 1983)

- Represented the Federal Railroad Administration in negotiations for preference
share and loan purchases to U.S. railroads.

Education:

- BA University of Maryland with 2 majors: Economics and Public administration
- MBA American University specializing in Finance




